Title Il, Part A - Planning Document

For sample purposes only. Headings given are those provided by
Orange Unified School District. Other school districts may be different.

Program Planning Services (Document for pre approval)
Summary of student needs used to determine professional development needs:
Training related to teacher professional development. Such training will increase student
academic achievement for all learners through enhanced teaching skills learned.

Program requested for teachers/staff:
Lutheran Educators Conference and other PD related to high student achievement.

When to be delivered:
Throughout the school year 2023-2024.

Professional development requested for teachers/staff:
Lutheran Educators Conference and other on and off-campus presenters.

When to be delivered:
August 2023-August 2024

Please describe how these funds will supplement the basic staff development program:
Lutheran School has 6 PD days scheduled for the 23-24 year, as well as providing substitute
teachers for teachers to take time off during the week. Title IIA funds will supplement the PD
needs throughout the year.

Describe how these services and/or program will be evaluated for effectiveness:
Student engagement and achievement and related teacher goals will be measured through
formal observations, surgeys, and assessments.

Most schools in California need to fill out a “Conference
Registration Request” or similar form to obtain registration
for LEC.

Conference Registration Request (form)

1. Fill out the school info form with conference expenses. Registration for LEC 2023 is
$178. The hotel cost is $129/night. The approximate total cost is $550 depending on
your location.

2. Fill out the “Justification based on program goals” or other similar section.



The goals of the Lutheran Education Conference are to provide excellent professional
development to teachers in Lutheran Schools based on nationally-known education experts.
Four areas of education excellence will be highlighted in the LEC program: Early Childhood
Education development; high engagement student technology usage; social emotional learning;
and math pedagogy to affect student achievement in elementary, middle and high school
students. The Keynote speakers will all speak to various components of each of these aspects.

These forms should be submitted within 4-6 weeks of LEC to
allow the public school district enough time to confirm
registration and submit payment for LEC.



